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ldunivaiswauiynaias (TU-Development Roadmap)

Executive Level

Innovation

Visionary Strategy
Leadership Skill

Advance Management
Change Management, etc.

.t ' .
¢ Strategic Plannin %
Manager Level g "o %‘Q%

Conflict Management -

Decision Making L
Coaching and Mentoring %IW

Problem Solving
! 4

Types of Development
Development System

bublic traini Academic Staff Supporting Staff « Career Planning
* Public training ¢ Active & Service Learning « Functional Training
* On-the-job Training ¢ Research « Technical Training * Performance
. Mentor and « Presentation « R2R etc. Management
(I;Jolachmg « GREAT etc e 360 Degree
e E-learning Assessment
¢ Online Training ‘ - A « Training Need
* Mobile Learning - e ‘ Analysii
e Seminar v < >
e Research A“ Level : CoaChlhg and
&kg%({_w] Mentoring

L vidting Skills and Ethics.
e Visiting ¢ Individual
e Sabbatical Leave (€] ) Development Plan

¢ KM ¢ Talent Management
¢ Active Learning e ROI

e 21st Century Skills
e TU Ethics

Newcomer

Core Competency Core Value: ONE TU

o msdaluluwadiSouavoiu ¢ O: Out of the box thinking
o missouusvsaulauazmsivuduiiy « N: No Boundaries
o MsiRANUAAAUKSUUSAS « E:Empathy

o mswounwanuuana

O i ¢ T: Transformation
o AnWaIsalumsUsSua *i: ; ‘,&"

U: Unity
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la‘lum\)msviicuu-lqnams (TU-Development Roadmap)
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3. mswauiynaiasnas:au (All Level) Tayviduniswauutdu 2 du aod
3.1 mswawunAus/nav:luaisuguaviu (Job Knowledge/Functional
Knowledge)
3.2 mswauinauy:=nulaaua=asgsssuthavau (Modern Skills and Ethics)
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